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Purpose of workshop
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• Task:
• Develop a 3 to 5-year CB Strategy for SWPHC

• SWPHC21 - What we heard...

• It’s not just about training opportunities
• IHO Strategic Plan new Goal 3 – Capacity Building
• S-100 Implementation – “no country left behind”
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IHO Capacity Building Strategy Phases
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Phases:

0. Unaware of its national obligations

1. Aware of its national obligations but need to improve
their processes. Collection and circulation of nautical
information, necessary to maintain existing charts and 
publications up to date.

2. Creation of a surveying capability to conduct;

• Coastal projects

• Offshore projects

3. Produce paper charts, ENC and publications
independantly
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SOLAS Chapter V obligations
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SWPHC CB Survey
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IHO CB Phases – PICTs status
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CB Maturity Model
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CB case studies - overview
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• Solomon Islands
• Pacific Regional Navigation Initiative (NZ)
• HLP2 (SWPHC + EAHC)
• Technical training opportunities

• S-5B Hydro
• S-8B Carto
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We’re not alone!
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• Partnerships – IMO, IHO, Regional bodies
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What does all this mean?
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• Discussion in plenary
• Regional CB 3 to 5 year goals and targets e.g., all Members to reach

IHO CB Phase 0 by 2027

• Group discussions (PCA/PICs)
• Review IHO CB Phases
• Update matrix
• Draft Country Plan – what’s realistic & achievable (short & long term)

• Report back & next steps
• For Members
• For Region
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Instructions for activity
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• Review and update matrix
• Review example CB Maturity model
• What are the CB requirements and needs for your country?
• Consider what your Country Plan includes

• Outcome
• Country Plans to identify technical & leadership needs (HLP) and 

training opportunities (S-5A/B, S-8B)
• CB Coordinator to agrigate to develop a Regional training

programme


